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a b s t r a c t

An internationally recognised body of knowledge is both possible and necessary for the

future success and professionalisation of public relations. Through extensive content anal-

ysis of 31 credential schemes, education frameworks, and scholarly articles produced across

six continents, the Global Alliance for Public Relations and Communications Management

has developed a foundational list of knowledge, skills, abilities and behaviours (KSABs),

which entry and mid/senior-level practitioners across the world should possess. This study

and list of KSABs is laying the foundation for development of an internationally accepted

framework which professional associations and academic institutions across the world will

be able to use to benchmark professional credentials and curriculum outcomes.

© 2016 Elsevier Inc. All rights reserved.

1. Introduction

The Global Alliance of Public Relations and Communications Management is working to establish a global body of knowl-

edge (GBOK) which may be proposed as a foundation for professional credential schemes and academic curricula across

the world. The international landscape of business and media is changing and public relations practitioners are being given

greater strategic responsibility in representing their organisations domestically as well as across countries and cultures.

Establishing an internationally recognised benchmark of knowledge, skills, abilities, and behaviours for both entry and

mid/senior-level practitioners is necessary for future-proofing and professionalising the growing practice of public relations.

The world may have become smaller during the 21st century, but public relations’ influence and reputation has grown

significantly. No longer a technical role, there is a growing organisational acceptance of public relations as a “necessary and

effective strategic management function” (Waddington, 2015; p. 275). There are myriad reasons for this change in public

nd organisational perception such as the advent of digital and social media, an increase in undergraduate and graduate-

evel programs, and considerable growth in employment rates (Statistics Canada, 2013; Williams, 2014). However, with

this increased focus on the organisational function of public relations, practitioners—both entry and mid/senior-level—are

expected by organisations, clients, and the public to possess a common body of knowledge, skills, and abilities across
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

countries, cultures, and sectors. Unfortunately, while this expectation exists “there is still little general knowledge and

acceptance of the role, responsibilities, skills, and competencies required to function at the various levels of the profession”

(Pieters, 2007).
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For senior-level roles this is evidenced by the international lack of success with professional credentials in public relations

nd communications management. A number of scholars and practitioners have argued that certification has little value

n public relations and is easily substituted by age, experience, and higher education (Berger, Rebar, & Heyman, 2005;

Likely, 2009; Manley, in press). In Canada less than 1.5% of practitioners possess an Accredited in Public Relations (APR),

ccredited Business Communicator (ABC), or a certified Communication Management Professional (CMP) designation. The

ituation is similar in the United States with the Universal Accreditation Board (UAB) experiencing a steady decline in general

embership and APR applications (Manley, in press; PRSA, 2014).

This is partially attributed to designations lacking a shared global benchmark of KSABs. In North America for example,

he APR designation is offered by both the CPRS in Canada and the PRSA in the United States. While both organisations offer

he APR designation they have different definition of public relations, use different assessment models (computer based

xam vs. work sample, written exam, and oral exam), and identify different KSAs and competencies (CPRS 2012; PRSA 2014,

016b). These differences in the APR designation are found between two developed countries sharing a border. The APR is

lso offered by associations like the Institute of Public Relations in Malaysia (IPRM) and the Institute of Public Relations and

ommunication Management Institute of Southern Africa (PRISA); both with their own methods of assessment and KSAs

IPRM, 2011; PRISA, 2016).

It is an internationally accepted notion that public relations is recognised as a strategic function. Unfortunately, the prac-

ice does not have an internationally recognised benchmark of KSABs. If public relations does not establish its own standards,

n outside influence will. Therefore, the Global Alliance collected 31 current credential schemes, education frameworks, and

cholarly work from its member organisations across the world and set out to define shared KSABs and competencies to lay

he foundation for a global body of knowledge. The resulting list of KSABs is intended to be broad and flexible enough to

epresent both developed and emerging markets, while also recognising niche competencies or variations across cultures.

owever, much work remains to be done to future-proof this foundational GBOK and de-westernise its roots in order to

ake it truly a global benchmark.

. Literature review

.1. Moving from a practice to a profession

Public relations is in a unique paradox: it is becoming increasingly recognised as a strategic management function, yet

rganisations remain unclear on the role of the practitioner. One of the leading reasons for this is the lack of barriers to

ractice public relations. Few newcomers to the field possess specialised undergraduate or graduate training and very few

t the mid/senior-level practitioners are accredited. With these varying levels of skillsets, organisations are “unlikely to

nderstand the public relations function and [its] potential contribution to the bottom line” (Bowen, 2009, p. 409). In order

to solve this issue, educational institutions and professional associations need to establish an internationally recognised body

of knowledge for which to benchmark practitioners at all stages of their careers. Without this cognitive base, public relations

will continue exhibit certain aspects of professionalisation, but it will never be recognised as one (Flynn and Sevigny, 2009,

. 7).

In order to meet the sociological definition of a profession, an industry must possess the following traits: a cognitive

base, licencing, work autonomy, colleague control, code of ethics, and professional associations (Larson, 1977; p. 208). In

ddition to these traits the Global Alliance believes that in order for public relations become distinguished as a profession,

ractitioners must engage in lifelong learning and training, accept duties to a broader society outside of one’s clients, and

ave high standards of objectivity and performance (2016). While more work needs to be done to attain the Global Alliance’s

efinition, public relations comes close to meeting a number of the traditional traits required of professions.

Recent surveys of American Fortune 500 and European organisations show a rising number of CCOs and senior commu-

ication officers, the majority of whom are given leadership responsibilities roles strategic autonomy (Korn Ferry Institute,

015; p. 8) ; Ketchum & EUPRERA, 2013. As for licensure, outside of regions like Brasil, Panama, Peru, and Puerto Rico, the

ractice of public relations is widely self-governing with a dozens of professional associations across the world managing

heir own credentialing schemes and code of ethics. It is estimated that only 10% of public relations practitioners are mem-

ers of a regional or international professional association, and within that only 3% participate in a credentialing scheme

Meintjes & Neimann-Struweg, 2009, p. 3).

Despite possessing a number of traits required of professions public relations will remain a practice without increased

embership in professional associations and an internationally recognised cognitive base. The Global Alliance for Public

elations and Communications Management was formally established to address this. Representing over 38 active public

elations associations and over 160,000 practitioners and scholars and practitioners across the world, the Global Alliance

ims to unify the profession of public relations, raise professional standards across the world, and provide an accessible

orum for sharing knowledge and research (Global Alliance, 2016).
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

.2. Identifying international KSABs

Canadian scholar and practitioner Terry Flynn and Sevigny (2009) captures the one of the primary issues facing the

rofessionalisation of public relations: it is taught but not studied. The paucity of empirical and theory-building research in

dx.doi.org/10.1016/j.pubrev.2016.10.018
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public relations is creating a gap between the skills practitioners are being taught and what organisations require. Most sem-

inal empirical and theory-building studies were conducted in the 1960s-1980s and are American-centric: the RACE model

(Research, Action, Communication, and Evaluation) is attributed to John Marston (1963), the “Four Models of Practice” was

developed by James Grunig (1984), and the two-type theory—which informs this global body of knowledge—was introduced

y Glen Broom (1982) and David Dozier (1981). This dearth of research, particularly in North America, is partially attributed

o the limited number of graduate programs public relations and communications management. As a result, students may

e graduating from public relations programs without the KSABs they need to adequately practice.

In order to address this problem, a number of professional associations and academic scholars—primarily based in North

merica, the United Kingdom, and New Zealand—have conducted research to identify KSABs for academic curricula and

redentialing schemes. The primary issue with this approach is that most of the studies are share a western bias which is not

epresentative of public relations education and practice across the world. A majority of the studies conducted in the past

0 years identify necessary KSAs for new practitioners to include strategic thinking, writing and presenting, research and

valuation, and negotiation skills (Gregory, 2008p. 18; Jeffrey & Brunton, 2010, p. 204; CPRS, 2011, p. 217; Global Alliance,

2012, p. 29; Tench et al., 2013; p. 29) ; Flynn, 2014; p. 376). Business acumen is also recognised as a growing necessity for

mid-to-senior-level practitioners to earn positions of leadership and autonomy within organisations (Gregory, 2008; p.126;

Moss et al., 2000).

The aforementioned studies have been used to affect change in curricula and credentialing schemes. Professional asso-

ciations including the CPRS (2011), PRSA (2016a), and IABC (2016) are either in the process of, or have already updated

their credentialing schemes. The CPRS’ Pathways to the Profession policy document is the foundation for both the Public

Relations’ Knowledge (PRK) exam and plays a role in informing the curricula of college and undergraduate-level public

relations programs in Ontario (CPRS 2015a). The PRK is a voluntary equivalency exam which evaluates novice practitioners’

“workplace readiness and strategic analysis” (CPRS, 2015b); it is similar to the continuing education programs offered by the

IPR (2016). However, the PRK exam itself is evidence that employers believe college and undergraduate public relations

rograms across Canada do not share a common benchmark of KSABs.

Similar to the CPRS’ initiatives, the Commission on Public Relations Education (CPRE) is attempting to provide a foundation

or master’s programs in public relations and communications management across the United States. The CPRE does not

ake as prescriptive an approach as the Pathways to the Profession which offers a framework for preparing students to enter

he workforce (CPRS, 2011, p. 241); instead, it offers advice on program administration and delivery, and suggestions for

the inclusion of theoretical foundations and research methodologies which demonstrate the importance of practicing in a

global framework (CPRE, 2012, p. 17).

Intercultural communication is another emerging competency for public relations practitioners, yet it is more commonly

identified in Asian research. In the age of globalisation, it is increasingly important for practitioners to “present information

about social issues, religious differences, and cultural contexts in a way that is understandable, meaningful and memorable

to audiences around the globe” (Creedon & Al-Khaja, 2005; p. 346). The ability to communicate in another language or

etween cultures is not even mentioned in the Pathways to the Profession in Canada, where both French and English are

fficial languages. Even the IABC, which plans to administer its new CMP credential in at least 11 locations across the world

n 2017, will only be conducting the examinations in English (IABC, 2016)

.3. Establishing a global body of knowledge

The practice of modern public relations may have been born in the United States nearly a century ago but is home

o less than 25% of the estimated 2.5 to 3 million practitioners across the world (CPRE, p. 2012, p. 40). The majority of

he aforementioned KSA studies and 31 documents analysed for this foundational global body of knowledge are valuable

esearch but only address specific regions or cultures across the world. The Global Alliance is using each of these studies

nd schemas to piece together a holistic body of knowledge which may be used as a common benchmark wherever public

elations is taught or practiced in the world.

This foundational GBOK is a forward-looking successor the Global Alliance’s Professional Credentials Project. The Global

lliance performed a content analysis on 16 of its member associations’ professional designation assessment criteria to

etermine a common set of KSABs. The resulting seven competencies are similar to those identified by recent studies

vailable in Table 1: research and implementation, application of theory, strategy, issues management, ethics, written and

oral, and research (Global Alliance, 2007, 2011). While the project was successful in demonstrating shared competencies

cross the professional designations of Global Alliance member associations it was descriptive and past-oriented. Shortly

fter its publication came the advent of social media and digital technology, significantly changing the landscape of public

elations and outdating the project’s results.

In contrast, the GBOK is prescriptive and forward-looking, using a revision of Bloom’s Cognitive Taxonomy as its the-

retical foundation. This taxonomy was chosen as a result of its wide international use as a framework for scholarly and
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

rofessional curriculum development–including the CPRS’ Pathways to the Profession (2011) and the IABC’s Six Principles

f the Communications Profession (2015)—across a number of international regions and cultures, having been translated

into 22 language (Anderson & Krathwohl, 2011, p. 213). Bloom’s Taxonomy, available in Fig. 2, identifies six hierarchical

categories encompassing entry and senior-level roles: knowledge, understanding, application, analysis, evaluation, and cre-

dx.doi.org/10.1016/j.pubrev.2016.10.018
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Table 1

Core competencies and skills organisations seek in entry-level public relations.

United Kingdom

(Gregory 2008, p.18)

New Zealand (Jeffrey &

Brunton, 2010, p. 204)

CPRS (2011, p. 217) Global Alliance (2012,

p.29)

ECOPSI (Tench et al.,

2013; p. 29)

Leading and deciding Client reputation

management

Writing Research and

evaluation

Counselling

Supporting and cooperating Relationship management Critical/

strategic thinking

Application of theory Organising and

executing

Interacting and presenting Persuasive communication Research and evaluation Strategic

communication

Managing

Analysing and interpreting Evaluation management Business acumen Issues management Performing and

creating

Creating and conceptualising Environmental monitoring Leadership Writing and

presentations

Analysing and

interpreting

Organising and executing Socially responsible

communication

Teamwork Resource management Supporting and guiding

Adapting and coping Results/time-oriented

Enterprising and performing
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Fig. 2. Bloom’s Cognitive Taxonomy.

ativity (Anderson & Krathwohl, 2001; p. 215). Each of these six categories are composed of a number of descriptors which

ere used to establish the KSABs for the GBOK.

The GBOK uses a two-role typology to classify practitioners into entry and mid/senior career types. The technical and

anagerial categories of public relations practitioners were originally introduced by David Dozier in the early 1980s and

ave been replicated in a number of seminal studies since in the United States, Canada, and the United Kingdom (Dozier,

Grunig, & Grunig, 1995; Gregory, 2008; Piekos & Einsiedel, 1990). Technical/entry-level roles rely more on tactics such as data

ollection and social media management, while managerial/senior-level roles are more involved in leadership and strategy

Wilcox et al., 2013). There are a number of criticisms against the two-type model, one being that it gives the impression that

technical and managerial roles are mutually exclusive (Grunig et al., 2001). However, the foundational GBOK has successfully

sed the two-type theory to accommodate pre-existing frameworks as well as emerging KSABs like social and digital media

ithout issue. Future versions of the GBOK may expand the number of practitioner roles.

. GBOK methodology

In order to identify a truly international benchmark of KSABs representing the practice of public relations across cultures,

xtensive content analysis was performed upon 31 credential schemes, post-secondary education frameworks, and scholarly
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

ork of Global Alliance member associations. These documents represent associations from North America, Latin America,

urope, Asia, Africa, and Oceania.

In September 2014, the Global Alliance organised a project team of international volunteers to identify, translate, and

nalyse the international documents. Members of this task force include: Celia Sollows (CPRS), Dustin Manley (CPRS), Natalie

dx.doi.org/10.1016/j.pubrev.2016.10.018
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Table 2

Assessment tool for determining practitioner proficiency.

Level Knowledge Proficiency

Level 0 Unaware To have exposure or knowledge.

Level 1 Aware To have experienced or been exposed.

Level 2 Ready To participate and contribute.

Level 3 Capable To understand and explain.

w

c

s

t

a

p

3

i

m

f

4

e

f

4

(

Level 4 Skilled To be skilled in practice and implementation.

Level 5 Expert To lead or innovate.

Bovair (CPRS), Lorianne Weston (CPRS), Mary Hills (IABC), Adrian Cropley (IABC), and Jean Valin (CPRS). At a later stage,

Charlotte Sanson (CIPR) and Sheridan McVean (CPRS) assisted Jean Valin in finalising version 3.0 of the GBOK.

3.1. Content analysis of 31 international documents

The first stage of the project involved identifying the KSABs within each of the 31 documents. A revision of Bloom’s

Cognitive Taxonomy was used to establish the working list of KSABs for the GBOK project. Bloom’s Cognitive Taxonomy has

six hierarchical categories, each composed of a number of descriptors which filtered into a comprehensive list of knowledge,

skills, abilities, and behaviours for this project. See Table 2 and Fig. 2.

The Global Alliance uses the following definition of KSABs to organise the descriptors:

• Knowledge: the theoretical or practical understanding a practitioner requires in order to practice competently. It is the

foundation on which a practitioner develops their skills, abilities, and behaviours.
• Foundation skills and abilities: universal and essential to practice anywhere in the world.

© Skills: what practitioners need to learn and practice in order to act competently.

© Abilities: the innate qualities of being able to act competently.

© Behaviours: how knowledge and skills are put into practice.
• (Gregory, 2008; p. 216)

Content analysis was performed upon each international document to identify pre-existing KSABs. Each item identified

as then sourced and listed verbatim, or with as minimal modification as possible, in an excel spreadsheet next to its

orresponding GBOK KSAB. A numeric matching level from 0 to 3 (0 = no match, 3 = strong match) was used to determine the

trength of the correlation. Early in its analysis, the team noted that behaviours (B) were very rarely codified- an innovation

hat the GBOK team and Global Alliance thought was timely and necessary. New KSABs not identified in the GBOK were also

dded to the list.

The KSABs which occurring most frequently and with the highest level of matching became the foundation for the

roposed GBOK.

.2. Global consultation

The initial findings of the GBOK project were presented at the June 2015 Global Alliance Leaders’ Workshop where

t was reviewed by over 40 association leaders. A second version of the GBOK project, incorporating this feedback, was

ade available to all Global Alliance member associations for extensive consultation and review. The final version of this

oundational GBOK project was presented at the World Public Relations Forum in Toronto, Canada during May 28–30, 2016.

. Results and presentation of GBOK benchmark document

The GBOK project identifies a high degree of matching across the credentialing, education frameworks and other research

xamined from Global Alliance organisations. This demonstrates that establishing a comprehensive global body of knowledge

or public relations, which is forward-looking and culturally inclusive, is entirely possible.

.1. Standard assessment tool for entry and mid/senior-level practitioners
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

The GBOK project identifies KSAB elements for two levels of practitioners: entry-level (0–5 years) and mid/senior-level

5+ years). Following are the work functions expected of each practitioner role:

Entry-level Mid/Senior-level

dx.doi.org/10.1016/j.pubrev.2016.10.018
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Account or client management Reputation management

Strategic planning Government relations and public affairs

Public relations program planning Evaluation and measurement

Project management Definition of values and guiding principles

Media relations Advanced environmental scanning and trend identification

Social media relations Evaluation research

Issue management Issue identification

Crisis management Building and managing trust

Internal or employee communication

Special event, conferences and meetings

Community relations

Stakeholder relations

In order to evaluate a practitioner’s proficiency in entry and senior-level roles, the GBOK proposes a 5-level assessment

tool. The proficiency levels are used to describe a practitioner’s capability with respect to each of the KSAB content areas

described on the GBOK. Entry-level KSABs are consistent with levels 1–4, while mid/senior-level KSABs are consistent with

levels 4 and 5. Please see Table 2 for the Global Alliance’s assessment tool for determining practitioner proficiency.

. KSABs for entry-level practitioners

.1. Research, planning, implementation and evaluation

1 Measurement and evaluation approaches vis-a-vis objectives and outcomes

2 Uses of research and forecasting

3 Research methods and concepts

4 Proactive and reactive communications approaches

5 Stakeholder analysis, influential individuals or organisations

6 Cultural preferences of audiences

7 Planning and implementation techniques

8 Sequencing and rollout approaches

9 Evaluation methods

10 Best practices in public relations

.2. Ethics and law

1 Ethical principles, issues and framework

2 Codes of practice

3 Legal requirements and issues

4 Ethical and unethical behaviour, transparency, professionalism, governance, regulatory considerations

.3. Crisis communication management

1 Identification and evolution of a crisis and its distinct stages

2 Communication approaches and need for constant and immediate communication

3 Difference between crisis and conflict scenarios

.4. Communication models and theories

1 Communication models and public relations theories (dominant theories as well as alternatives)

2 Communication and persuasion concepts and strategies

3 Relationships and relationship-building techniques

4 Social science theories

.5. History of and current issues in public relations
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

1 Societal trends and trends in modern engagement tools, transparent communications

2 The effect and impact of current and emerging technology on communications models

dx.doi.org/10.1016/j.pubrev.2016.10.018
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K3 Multi-cultural and global issues

K4 Various world social, political, economic and historical frameworks

K5 Global public relations history, its origins and evolution

K6 Public relations and other related disciplines such as publicity, advertising, marketing, government relations/public

affairs, lobbying, investor relations, branding, and social networking

K7 The social role of public relations

5.6. Business literacy

K1 Marketing

K2 Financial literacy

K2 The business case for diversity

K3 Organisational change and development

K4 Management concepts and theories, including value chain management

K5 Organisational issues, internal and external, including business drivers for clients and employees

K6 Second language skills and cultural awareness

5.7. Media and social channels, use of technology

K1 Knowledge of distribution channels, audience preferences and limitation of channels

K2 Knowledge of communication tools, including knowledge of social media, online advertising, behaviour tracking,

legal and ethical considerations related to online communications

K3 Media needs and requirements

6. Skills and abilities

An entry-level professional should have these foundation skills, abilities and personal attributes:

6.1. Core or foundation skills and abilities (FSA)

6.1.1. Writing, oral and visual communications abilities

FSA1 Writing proficiency at the basic level

FSA2 Writing ability at an advanced and specialised level, informative and persuasive writing

FSA3 Mastery of language in written and oral communication in one language and preferably second language skills

FSA4 Sensitive interpersonal communication

FSA5 Public speaking and presentation

FSA6 Digital and visual literacy, including ability to develop and manage content for multiple platforms

6.1.2. Abilities and personal attributes

FSA7 Critical listening skills

FSA8 Has global awareness and monitors global news and issues

FSA9 Management of information and knowledge

FSA10 Critical thinking, problem solving and negotiation

FSA11 Management of communication

FSA12 Technological and visual literacy

FSA13 Applying contextual, cross-cultural and diversity considerations

FSA14 Ability to set strategy and contribute to the strategic direction of the organisation

FSA 15 Flexibility with constant change

In addition, the following skills and abilities, although not considered essential and universal, are deemed necessary to

practice and excel at the entry level:

6.1.3. Communication models and theories
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

SA1 Demonstrates familiarity with communication theory and its application including stakeholder prioritisation,

developing messages, spokesperson identification, establishing trust

SA2 Ability to build and maintain relationships with key audiences and stakeholders

dx.doi.org/10.1016/j.pubrev.2016.10.018
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6.1.4. History and current issues in public relations

SA1 Ability to identify current and emerging trends in technology and social media and its impact on communication

objectives

SA2 Differentiates between public relations and advertising, marketing and other disciplines

6.1.5. Research, analysis, planning, implementation and evaluation

SA1 Ability to apply theoretical and applied primary and secondary research, formal and informal, qualitative and

quantitative methods

SA2 Community identification. Ability to identify and decide on population and sample techniques

SA3 Ability to design instruments for research

SA4 Analytical skills. Ability to conduct environmental scanning and stakeholder analysis Ability to understand and

interpret data and results

SA5 Forecasting. Ability to use results of research, identify trends and link to communication objectives, set measure-

ment targets, outcomes and other metrics

SA6 Ability to identify influencers and institutions, organisations and groups to support objectives

SA7 Planning. Ability to execute, prioritise and sequence communications to identified audiences

SA8 Implementation. Ability to plan events, production of documents, messages, platform and campaign rollouts

SA9 Measurement. Ability to determine if goals and objectives were met and the extent to which results and outcomes

have been accomplished

6.1.6. Ethics and law (see also section on behaviours)

SA1 Ability to identify key ethical principles and elements of decision-making as well as barriers to ethical communi-

cation in public relations

SA2 Demonstrates an understanding of national, regional and local laws, as well as governance policies and procedures

of organisation or client

6.1.7. Organisational and business literacy

SA1 Ability to identify and, if called upon, manage issues

SA2 Demonstrates an understanding, and importance of, internal communications, client relations

SA3 Ability to manage programs and resources

6.1.8. Media and social channels, digital literacy

SA1 Ability to plan and use available channels to distribute communications and manage issues with media or individ-

uals

SA2 Data Management. Ability to analyse data, identify trends and engage audiences on social media

SA3 Digital literacy. Demonstrates an understanding of limitations and possibilities of media and social channels

SA4 Ability to curate content and provide insights on processing information

6.1.9. Crisis communications

SA1 Ability to monitor issues that are of critical importance to organisation

SA2 Demonstrates the ability to interpret and react quickly at the onset of a crisis

SA3 Ability to support crisis communications, and understands importance of crisis relative to reputation

7. Mid-career roles

More senior roles in public relations deal with:

• Reputation management. Building and managing trust • Advanced environmental scanning, issue and trend identification
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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• Government relations, public affairs, political communications • Evaluative research

• Evaluation and measurement • Issue identification

• Management of people and resources • Regulatory compliance and governance

• Financial, investor, and media relations • Internal communications

• Definition of values and guiding principle • Corporate brand management
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7.1. Knowledge (K) of

7.1.1. Research, planning, implementation and evaluation

K1 Measurement and evaluation approaches vis-a-vis objectives and outcomes

K2 Uses of research and forecasting

K3 Research methods and concepts

K4 Proactive and reactive communications approaches

K5 Stakeholder analysis, influential individuals or organisations

K6 Cultural preferences of audiences

K7 Planning and implementation techniques

K8 Sequencing and rollout approaches

K9 Evaluation methods

K10 Best practices in public relations

7.1.2. Ethics and law

K1 Ethical principles, issues and framework

K2 Codes of practice

K3 Legal requirements and issues for public relations

K4 Ethical and unethical behaviour, transparency, professionalism, governance, regulatory considerations

7.1.3. Crisis communication management

K1 Identification and evolution of a crisis and its distinct stages

K2 Communication approaches and need for constant and immediate communication

K3 Difference between crisis and conflict scenarios

7.1.4. Communication models and theories

K1 Communications models and public relations theories (dominant theories as well as alternatives)

K2 Communications and persuasion concepts and strategies

K3 Relationships and relationship-building techniques

K4 Social science theories

7.1.5. History of and current issues in public relations

K1 Societal trends and trends in modern engagement tools, transparent communications

K2 The effect and impact of current and emerging technology on communications models

K3 Multi-cultural and global issues

K4 Various world social, political, economic and historical frameworks

K5 Global public relations history, its origins and evolution

K6 Public relations and other related disciplines such as publicity, advertising, marketing, public affairs, government

relations/, financial communication, investor relations, branding, social networking

K7 The role of public relations in society

7.1.6. Business literacy

K1 Marketing and finance

K2 The business case for diversity

K3 Organisational change and development

K4 Management concepts and theories

K5 Organisational issues, internal and external, including business drivers for clients and employees

K6 Second language skills and cultural awareness

7.1.7. Media and social channels, use of technology
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-

tions and communications management. Public Relations Review (2016), http://dx.doi.org/10.1016/j.pubrev.2016.10.018

K1 Knowledge of distribution channels, audience preferences and limitation of channels

K2 Knowledge of communication tools, including knowledge of social media online advertising, behaviour tracking,

legal and ethical considerations related to online and traditional forms of communication
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K3 Media needs and requirements

Experienced professional mastery (at an advanced level) of the following:

8. Core and foundation skills and abilities (SFSA)

8.1. Communications abilities (writing, oral and visual)

SFSA1 Writing ability at an advanced and specialised level, informative and persuasive writing. Ability to write for diverse

applications and platforms. Visual communication skills

SFSA2 Mastery of language in written and oral communication in one language and preferably second language skills

SFSA3 Sensitive interpersonal communication, emotional intelligence

SFSA4 Higher level of public speaking and presentation skills. Persuasive, clear and articulate

SFSA5 Mentoring skills

8.2. Abilities and personal attributes

SFSA5 Critical listening skills

SFSA6 Has global awareness and tracks global news and issues

SFSA7 Management of information

SFSA8 Contextual awareness

SFSA9 Leadership qualities. Innovation and flexibility

SFSA10 Problem-solving, critical thinking and adaptability

SFSA11 Strategic management of communication

SFSA12 Technological and visual literacy

SFSA13 Applying cross-cultural and diversity considerations

SFSA14 Meeting facilitation skills

SFSA 15 Flexibility with constant changes

In addition, the following mid-level skills and abilities (SSA), although not considered essential and universal, are deemed

necessary to practice and excel at the more senior levels:

8.3. Research, planning, implementation and evaluation

SSA1 Research: Uses a variety of research tools to gather information about the employer or client, industry and relevant

issues. Applies research findings

SSA2 Analytical skills: Continuously analyses the business environment that includes the employer or client, stakehold-

ers, employees and suppliers. Investigates stakeholders’ understanding of the product, organisation and issues.

Ability to filter and process large amount of data and to extract valuable information for decision-making. Objec-

tively interprets data and has ability to gather key insights from data points

SSA3 Strategic thinking and management: Synthesizes relevant information to determine what is needed to position the

client, organisation, or issue appropriately in its market/environment, especially with regard to changing business,

political, or cultural climates

SSA4 Planning: Sets goals and objectives based on research findings. Distinguishes among goals, objectives, strategies

and tactics. Distinguishes organisational/operational goals and strategies from communication goals and strategies.

Aligns project goals with organisational mission and goals. Identifies specific desired PR outcomes. Establishes

budget and strategic direction for communication in relation to organisational goals. Establishes communication

metrics to evaluate success. Establishes rollout sequence.

SSA5 Audience Identification: Differentiates among publics, markets, audiences and stakeholders. Identifies appropri-

ate audiences and the opinions, beliefs, attitudes, cultures, and values of each. Assesses interests of influential

institutions, groups and individuals. Identifies appropriate communication channels/vehicles for reaching target

audiences. Identifies communities including those formed through technologies. Understands conflicting aims

and areas of mutual interest of individual constituent groups (e.g., investors, governmental agencies, unions,
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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consumers) with the organisation

SSA6 Diversity: Identifies and respects a range of differences among target audiences. Researches and addresses the

cultural preferences and/or needs and barriers to communication of target audiences. Develops culturally and

linguistically appropriate strategies and tactics. Works to be inclusive

dx.doi.org/10.1016/j.pubrev.2016.10.018


G Model
ARTICLE IN PRESSPUBREL-1550; No. of Pages 15

D. Manley, J. Valin / Public Relations Review xxx (2016) xxx–xxx 11

SSA7 Implementation: Understands sequence of events and communication actions. Develops timelines and budget.

Assigns responsibilities. Executes planned strategies and tactics. Demonstrates project management skills

SSA8 Evaluation and measurement: Determines if goals and objectives of public relations program were met and the

extent to which the results or outcomes of public relations programs are supporting organisational goals. Uses

evaluation results for future planning

8.4. Applying professionalism, ethics and law

SSA1 Ethical behaviour: Understands commonly accepted standards for professional behaviour. Recognises ethical

dilemmas. Identifies solutions to ethical dilemmas and demonstrates ethical conduct

SSA2 Democratic principles: Understands free speech as a foundational principle for public relations in democratic

societies. Distinguishes between political and corporate speech. Able to articulate conditions for libel, slander,

defamation and defenses thereof. Understands impact of digital record on the status of public and private figures

and organisations

SSA3 Privacy issues: Understands prevailing laws regarding privacy identity protection, ethical implications and digi-

tal record keeping. Effectively advises organisation on the strategic adoption and effective use of technology for

listening to, communicating with and engaging priority publics

8.5. Managing issues and crisis communications

SSA1 Issues and risk management: Identifies potential or emerging issues that may impact and effect on the organisation.

Identifies potential risks to the organisation or client. Analyses probability and potential impact of risk. Ensures

organisation develops appropriate legal, ethical and reputational response plans. Designs and deploys and leads

response to crisis

SSA2 Crisis management: Understands the roles and responsibilities of public relations at the pre-crisis, crisis, and post-

crisis phases. Communicates the implications of each of these phases and understands the messaging needs of

each. Looks beyond current organisational mindset and explores solutions

SSA3 Counsel to management: Understands the importance of providing counsel to the management team or client

regarding issues, risks and crises. Looks beyond the current organisational mindset and explores solutions. Con-

siders and accommodates all views on an issue or crisis. Factors views into communication strategy

8.6. Understanding communication models, theories and history of the profession

SSA1 Communication/public relations models and theories: Demonstrates familiarity with public relations and social

science theories and research that guides planning, prioritising stakeholders developing messages, selecting

spokespeople, establishing credibility and trust

SSA2 Barriers to communication: Understands how different audiences interpret messages and messengers. Understands

barriers that prevent changes to knowledge, attitude and behaviour. Understands how semantics, cultural norms,

timing, context and related factors affect the communication results. Understands that greater transparency leads

to greater trust

SSA3 Knowledge of the field: Defines public relations and differentiates among related concepts (e.g. publicity,

advertising, marketing, propaganda, press agentry, government relations/public affairs, investor relations, social

networking, and branding). Identifies transformations in the practice and major trends in the development of

public relations

8.7. Leading and managing the public relations function

SSA1 Values and character: Understands the role that public relations play at the strategic level. Provides advice and

counsel to management. Helps to shape the organisation’s values and character

SSA2 Business literacy: Understands and explains how employers/clients generate revenue and how their operations

are conducted. Identifies relevant business drivers and how they affect the business. Understands how the public

relations function contributes to the financial success of the organisation and its ‘license to operate’
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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SSA3 Resource management: Takes into account human, financial and organisational resources. Prepares, justifies

and controls budgets for departments, programs, clients or agencies. Understands what information needs to

be collected, evaluated, disseminated, and retained. Is able to obtain information using innovative methods and

appropriately store it, so that it can be retrieved easily for future use
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SSA4 Organisational structure and resources: Recognises chain of command, including boards of directors, senior lead-

ership, middle management, direct line supervision, line positions, and each level’s distinctions. Knows how

organisations are horizontally and vertically structured. Identifies which divisions within an organisation need to

be involved in any communication program. Understands and accommodates organisational governance imper-

atives. Recognises the relationships among PR, legal, marketing, finance and IT, etc., as essential management

functions

SSA5 Problem solving and decision-making: Approaches problems with sound reasoning and logic. Distinguishes

between relevant and irrelevant information. Evaluates opportunities for resolution. Devises appropriate courses

of action based on context and facts. Makes sound, well-informed and objective decisions in a timely manner.

Assesses the implications of these decisions

SSA6 Leadership skills: Influences others to achieve desired goals. Motivates and inspires others, builds coalitions

and communicates vision. Demonstrates influence in organisational changes in policy, procedures, staffing and

structure, as appropriate

SSA7 Organisational skills: Integrates multiple dimensions of a public relations campaign. Integrates internal and exter-

nal components, so that there is a synergy among the messages

8.8. Managing relationships

SSA1 Relationship building and engagement: Understands consensus-building strategies and techniques to engage key

stakeholders in decision-making. Ensures discussions allow key stakeholders the opportunity to express opinions.

Recognises need for affected parties and stakeholders to find mutually acceptable solutions. Utilises persuasion,

negotiation and coalition building

SSA2 Reputation management: Understands need for maintaining individual and organisational credibility with and

among key constituents. Recognises value of reputation, image, public trust and corporate social responsibility

SSA3 Internal stakeholders: Understands importance of internal relationships to the public relations function. Under-

stands the importance of organisational culture and communicating key messages through appropriate channels.

Uses mediated and non-mediated channels of communication for effective engagement. Prioritises internal audi-

ences

SSA4 Media relations: Understands definitions, strengths, weaknesses and needs of different media. Understands the

relationships among public relations professionals, journalists and media organisations. Builds effective relation-

ships with media based on mutual respect and trust. Analyses current events and trends for opportunities and

threats. Identifies appropriate controlled and uncontrolled media channels and key influencers

SSA5 Networks: Understands how to establish and enhance relationships with stakeholders (e.g., electronic commu-

nications, special events, face-to-face communication, networking, social networking, and word-of-mouth and

third-party communication). Recognises inter-connectedness among various stakeholders. Considers broad/global

relationships

9. Behaviours

Having the knowledge to practice, as well as the skills and abilities deemed desirable to excel in the work environment

is not sufficient unless one also demonstrates a set of behaviours- an attitude- that can make the difference in serving

organisations, clients and society.

The following elements are seen as a recipe for success in the practice of public relations and communication management.

All professionals should exhibit the following behaviours:

9.1. Integrity, accountability

Conducts professional activities in a lawful and principled manner. Functions as the conscience of the organisation. Takes

responsibility for own actions and those of employees under them. Adheres to commonly accepted standards of professional

behaviour and upholds codes of ethics of the Global Alliance and their member associations.

9.2. Ethical conduct

Acts to remedy unethical acts. Refuses to participate in unethical or deceptive actions
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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9.3. Judgment and collaboration

Demonstrates sound judgment and works collegially. Understands the need for teamwork, collaboration and adaptability.
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Fig. 1. Graphical Abstract: GBOK.

9.4. Transparency

Conducts professional activities with transparency, avoids spin or deceptive communication

9.5. Legal and contextual awareness

Awareness and knowledge of applicable international, national, regional and local laws regarding disclosure, privacy, and

defamation of character, copyright, trademarks and fair use. Upholds these laws in an ethical manner.

9.6. Influence, inclusiveness and leadership

Leads by example in managing people and issues. Demonstrates a values-based approach to deal with stakeholders,

employees and clients. Shows respect for and accommodation for diverse points of view, ethnicity and cultural differences.

9.7. Learning

In a rapidly changing profession commits to a program of lifelong learning and professional development. Contributes to

the advancement of the profession by sharing knowledge and mentoring others

9.8. Adaptability

Is able to change course quickly due to events and scale activities in response to changing circumstances

9.9. Citizenship and sustainability

Acts with due consideration to the environment and with awareness of sustainable practices. Shows leadership in Cor-

porate Social Responsibility (CSR) initiatives and related efforts to ensure organisations operate in an economic, social and

environmentally sustainable manner.

Fig. 1 provides a visual representation of the GBOPK conceptual framework.

10. Implications for the profession
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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The Global Alliance members see an opportunity to strengthen and unify the profession globally through the adoption

of a global standard that sets out a reference point or standard to practice communication and public relations around the

world.
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10.1. How can professional bodies use the GBOK?

Professional bodies can use the GBOK both as curriculum standards and a credential scheme checklist.

10.2. Credential schemes and GA vision

A defined Body of Knowledge (BOK) is the core element of a credential scheme. It is a base or starting point from which

examination processes, and credential program entry criteria can be established. It also provides a comprehensive checklist

for participants who can self-assess themselves knowing that the examination process will verify competency in the KSABs

described in the BOK. The GBOK is being proposed as a strategy to achieve the vision.

The Global Alliance does not offer a credential. GA member organisations can offer a credential based (or-re-based) on

the GBOK. It is up to GA member organisation to decide if they wish to adopt the GBOK, notify the GA of their intention to use

the GBOK and, if further discussions reach a consensus, register their successful candidates in a global registry of qualified

professionals.

Given that in reality the profession has not developed in the same direction of manner in all countries, it is proposed

that for credentials and curriculum standard purposes, the foundation (core) elements of the KSAs and the Behaviours (B)

elements described in the GBOK be mandatory while the balance of the KSAs be applied using a weight factor set by national

or local bodies offering a credential. The weight assigned to KSA elements would reflect the percentage of questions or

verification processes found in a credential scheme.

10.3. Curriculum standards

The KSABs proposed for entry-level positions or entry-level credentials can be used to describe undergraduate and

post-graduate learning outcomes that are at the core of curriculum development in universities and colleges.

The entry-level KSABs offer a way to describe what is expected in a first job in public relations or communication for a

variety of roles.

− {end GBOK benchmarking document}-

10. Conclusion

10.4. Limitations

The Global Alliance’s GBOK project was successful in establishing a comprehensive list of international KSABs and rais-

ing global awareness of the need for a defined body of knowledge in public relations and communications management.

However, while 31 international documents across 6 continents is a solid foundation, more research is needed to establish

a global body of knowledge that is accepted and used by the majority of countries and cultures across the world.

The majority of international documents examined for this study came from Global Alliance member associations in

countries where the public relations profession is at an adequate or advanced stage of practice. While it is reasonable to

expect many of these associations will be able to adapt and integrate the GBOK’s KSABs into their credential and curriculum

frameworks, not all associations will be able to adopt even the core elements. This raises the question of what should the

minimum benchmark for KSABs be set at and, conversely, whether this minimum is acceptable for countries like Canada or

the United Kingdom.

10.5. Future research

At the World Public Relations Forum in Toronto in 2016, GA members were presented with this 3.0 version of GBOK,

which is the result of extensive consultations that took place in 2015 and 2016. One of the conclusions of this consultation

exercise is that the current conceptual framework of GBOK may in itself be a limitation and too western for a global standard.

A new phase of research examining different conceptualisations of professional activities and professions may yield the key

to a re-casting of the GBOK- making it more accessible to emerging societies. In Toronto, it was agreed that a capabilities

approach offers a possible path to the global adoption of GBOK elements by providing flexibility and breadth. This re-casting

exercise will explore a new framework where GBOK elements can be slotted against proposed capabilities for the practice of

public relations and communication management. The result of this exercise is expected to be presented to Global Alliance

members at the next World Public Relations Forum in April 2018 in Oslo Norway.
Please cite this article in press as: Manley, D., & Valin, J. Laying the foundation for a global body of knowledge in public rela-
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